
 

Multipurpose Facility Advisory 
Commission 

 
Regular Meeting 

Agenda 

Monday, February 10, 2025 
6:30 PM 

Furniture and Things Community 
Event Center Flex Space 

 
 
  

1. CALL MEETING TO ORDER  

2. CONSIDER AGENDA  

3. CONSIDER MINUTES  

 3.1 Minutes 

4. OPEN FORUM 
An opportunity to provide comments and feedback regarding items not on the agenda. Information provided in Open Forum 
will not be discussed at this meeting; rather, the information will be referred to staff and/or scheduled for discussion at a 
future meeting. 

5. PRESENTATIONS  

 5.1 FT Center Wayfinding 

6. REPORTS  

 6.1 Financial Report 

 6.2 Manager's Report 

7. NEW BUSINESS  

 7.1 FT Center Concessions Rebrand 

8. OLD BUSINESS  

 8.1 FT Center Monument Sign 

 8.2 Fieldhouse Renovation 

9. MOTION TO ADJOURN REGULAR MEETING  
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Regular Meeting of the 
Multipurpose Facility Advisory Commission

Held at Furniture and Things Community Event Center
Monday, December 9, 2024

Members Present: Chair Mike Westgaard, Vice Chair Jeb Kotzian, Commissioners Jim Hecker, 
Kara Walker, and Jennifer Wagner

Members Absent: Commissioners Mike Zeman, Mike Cunningham, and Tonya Henderson 

Staff Present: Assistant City Administrator/Business Services Director Joe Stremcha, 
Furniture and Things Community Event Center Manager Katie Harstad, Furniture 
and Things Community Event Center Assistant Manager Jen Katke, Administrative 
Assistant Laura Estby

Public Present: None 

1. Call Meeting to Order

The December 9, 2024, meeting of the Multipurpose Facility Advisory Commission was called to 
order by Chair Westgaard at 6:38 p.m.

2. Consider Agenda

Motion by Commissioner Wagner and seconded by Commissioner Hecker to approve 
the December 9, 2024, Multipurpose Facility Advisory Commission agenda as presented. 
Motion carried 5-0.

3.1. October 14, 2024, Minutes

Motion by Commissioner Wagner and seconded by Commissioner Walker to approve the 
October 14, 2024, minutes as presented. Motion carried 5-0.

4. Open Forum

No one present.

5. Presentations

None.

6.1. Financial Report 

Mr. Stremcha presented the report, adding as payments come in for ice and turf rental, they will be 
coded to the month of the use, not when the payment arrived.

Commissioner Wagner asked why there is $150,000 in unrealized revenue.

Mr. Stremcha replied Breakaway enrollment was down, and due to staffing issues, additional programs 
that were planned for did not happen.
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Multipurpose Facility Advisory Commission Minutes Page 2
December 9, 2024
-----------------------------

6.2. Manager’s Report

Ms. Harstad presented the report.

Commissioner Wagner inquired about the 92 hours given back by ERYHA and what that 
translated to in revenue. Ms. Harstad replied approximately $20,000.

Commissioner Wagner inquired about the Rinks and Links program and if there are concerns about 
damage to the turf, how it will affect the rain backup site for the summer concert series, and if it was 
discussed with Two Brothers Hockey.

Ms. Harstad replied the golfing portion of Rinks and Links will largely take place as part of fieldtrips 
off site. She added the Rinks and Links team is very flexible with their schedule, and she has 
no concerns about the concerts should they need a rain site. In addition, she noted the 

            Tukeys (Rinks and Links) did discuss their program with Ben Jaremko of Two Brothers Hockey prior 
            to booking, and he may even be included in their program.

Vice Chair Kotzian noted he was happy to hear about ice programs, however in the future he would 
like to see more information on other aspects of the building.

7.1. Monument Sign

Mr. Stremcha presented the report, noting the school district would like to partner with the City on 
the cost of the signage, and asked for the Commission’s feedback on that type of arrangement.

Commissioner Hecker believes there is a value in differentiating between the FT Center and the 
school.

Commissioner Wagner agreed and added she would like to see it match the other monument signs 
within the City. She also noted the cost will likely be close to $125,000 with electricity, and the 
purpose of the GRE fund is for beautification projects within the City, so the burden does not fall on 
taxpayers.

Mr. Stremcha added he and Ms. Harstad are meeting with the school district about the sign for a 
second time in January and will take the commissions’ feedback to City Council.

7.2. 2025 Meeting Schedule

Ms. Harstad presented, noting the calendar included in the packet moved the April meeting to the last 
Monday in April in anticipation of a conflict with the Sherburne County Assessors Local Board of 
Review date. Since publication, we have learned there will not be a conflict on April 14, 2025, and 
because the City Council’s retreat has historically been the last Monday of April, we have been advised 
not to meet on that date.
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-----------------------------

Chair Westgaard added the April date is when we have our joint meeting with City Council, adding it 
should be on the first Monday in April.

Motion by Vice Chair Kotzian and seconded by Commissioner Wagner to approve the 
            amended 2025 meeting schedule changing the April meeting to April 7, 2025, following the 
    City Council meeting at City Hall. Motion carried 5-0.

Commissioner Wagner noted December 9, 2024, will be her last meeting with the MFAC as Council 
            members rotate every two years, adding Mike Byer will be the new City Council representative

beginning in 2025.

8.1. 2025 Budget 

Mr. Stremcha and Ms. Harstad presented the report.

Motion by Vice Chair Kotzian and seconded by Commissioner Hecker to recommend the 
2025 FT Center budget as amended to the City Council. Motion carried 5-0. 

8.2. FT Center Policies and Procedures

Ms. Harstad presented the report. 

Commissioner Hecker noted he feels 75 guests is too large a number for a rental to be allowed to 
bring their own food/non-alcoholic beverages.

Commissioner Wagner suggested 25-30 guests, however she trusts management to make the correct 
decision.

Chair Westgaard suggested lowering the number to where we are a little uncomfortable, as we can 
always raise it back up.

8.3. Field House Improvements

Ms. Harstad presented the report.

Commissioner Hecker noted he received feedback from the senior pickleball users they are grateful 
for the communication with Ms. Harstad.

Vice Chair Kotzian inquired when the ARPA funding needed to be used.

Mr. Stremcha replied the City’s understanding was that it needed to be allocated by the end of 2024 
and used by 2027, however, the City Attorney believes the work needs to be contracted by the end of 
2024. If the City Attorney is correct, the ARPA funding would be added to our budget but kept 
separate so it wouldn’t be used for operating expenses.
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Multipurpose Facility Advisory Commission Minutes Page 4
December 9, 2024
-----------------------------
9. Motion to Adjourn

Motion by Commissioner Hecker and seconded by Commissioner Walker to adjourn the 
meeting of the Multipurpose Facility Advisory Commission. Motion carried 5-0.

The meeting was adjourned at 9:06 p.m.

Minutes prepared by Laura Estby.

___________________
Mike Westgaard, Chair

___________________
Tina Allard, City Clerk
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The Elk River Vision 

A welcoming community with revolutionary and spirited resourcefulness, exceptional service, and community 
engagement that encourages and inspires prosperity 

  

 

Request for Action 

 
To 
Multipurpose Facility Advisory Commission 

Item Number 
5.1 

  
Meeting Date 
February 10, 2025 

Prepared By 
Joe Stremcha, Business Services Director/Assistant 
City Administrator 

  
Item Description 
FT Center Wayfinding 

Reviewed by 
Starr Sorheim   
Katie Harstad   
Joe Stremcha   

 
Action Requested 
Senior Communications Coordinator Starr Sorheim will present recommendations for future wayfinding 
within the FT Center. 
  
 
Background/Discussion 
Current wayfinding issues at the FT Center: 

▪ Building is a blank white box 
▪ Temporary signage has become “permanent” 
▪ Guests struggle to find key locations 
▪ Sponsor colors and fonts are fighting with building colors and fonts 

 
Goals: 

▪ Easy to navigate building 
▪ An inviting space with color and texture 
▪ A consistent and harmonious look for all signs throughout the building 
▪ Cost-effective and in-house options 

 
Options: 

1. A modern and industrial look with a structured grid pattern as the base. The square-style arrows add 
a clean look with the pop of the building's red. 

2. A sporty, metallic design with a bold and professional typeface. The double arrows provide strong 
directional emphasis, making this a great option for wayfinding in a large space. 
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3. A warm, natural look with wood textures and a classic typeface. The pointed arrows offer a more 
traditional directional style, making this a suitable choice for spaces that aim for a welcoming and 
organic feel. 

 
 
Financial Impact 
The 2025 FT Center Budget includes funds for marketing.  

• $1,106 for wayfinding 
• $750 for artwork/mural 
• $450 for cushion 
• $2,306 total 

 
 
Mission/Policy/Goal 
Meet changing needs - agile.  
 
Attachments 
1. Wayfinding Presentation 
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Wayfinding Signage
AT THE FURNITURE AND THINGS COMMUNITY EVENT CENTER

2025
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Current Issues
 Building is a blank white box
 Temporary signage has become “permanent” 
 Guests struggle to find key locations
 Sponsor colors and fonts are fighting with 

building colors and fonts
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PROBLEM AREAS
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CURRENT FONTS Sponsor Colors

Facility Colors

BLUE BROWN

RED GREY WHITE

WHITE

City and Facility 
Gill Sans Nova Bold
Gill Sans Nova Medium

Furniture and Things
Franklin Gothic Heavy
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2025 BUDGET
From the Marketing Budget
 $1,106 for wayfinding
 $750 for artwork/mural
 $450 for cushion
 $2,306 total for this project
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Goals
• Easy to navigate building
• An inviting space with color and texture
• A consistent and harmonious look for 

all signs throughout the building
• Cost-effective and in-house options

Page 13 of 83



Option 1
A modern and industrial look with a structured grid pattern 
as the base. The square-style arrows add a clean look with 
the pop of the building's red.

 Font: Gill Sans Nova
 Colorway: Red, Black, & Grey
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Option 2
A sporty, metallic design with a bold and professional 
typeface. The double arrows provide strong directional 
emphasis, making this a great option for wayfinding in a 
large space.

 Font: Franklin Gothic 
 Colorway: Grey & Red
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Option 3
A warm, natural look with wood textures and a classic 
typeface. The pointed arrows offer a more traditional 
directional style, making this a suitable choice for spaces 
that aim for a welcoming and organic feel.

 Font: Gill Sans Nova
 Colorway: Neutral Wood & Red
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Option 1
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Lobby TV Display
OPTION 1

$10 + paint
In-house cut and installation
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Stairway Signage
OPTION 1

$6
$.74 per foot of vinyl, in-house print and installation
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Front Desk
OPTION 1

$90
$7 per holder, $48 for metal grid panel
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Locker Rooms
OPTION 1

$5 + paint
In-house cut and application
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Main Floor Mural
OPTION 1
*Style only, imagery not finalized

 Full color
 Individual Vinyl Letters
 In-house Print & Install
 Option to be photos or art

Inspiration:

$40
$5 per 6’ x 3’ letter
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*Pros
Easy to edit and repair, easier to apply to textured walls

Full color

Limited color palette: grayscale with red accents
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Option 2
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Lobby TV Display
OPTION 2

$10 + paint
In-house cut and installation
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Stairway Signage
OPTION 2

$6
$.74 per foot of vinyl, in-house print and installation
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Front Desk
OPTION 2

$124
$10 per holder, $64 for vertical shiplap (painted) 
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Locker Rooms
OPTION 2

$5 + paint
In-house cut and application
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Main Floor Mural
OPTION 2
*Style only, imagery not finalized

 Full Color
 Floor to Ceiling
 Outsource Print & Install
 Option to be stylized/art

Inspiration:

$800+
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*Not limited to sports imagery
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Option 3
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Lobby TV Display
OPTION 3

$26
$10 in-house cut and installation, $16 wood-look vinyl base
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Stairway Signage
OPTION 3

$6
$.74 per foot of vinyl, in-house print and installation
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Front Desk
OPTION 3

$40
$20 per shelf
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Locker Rooms
OPTION 3

$5 + paint
In-house cut and application
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Main Floor Mural
OPTION 3
*Style only, imagery not finalized

 Full Color
 Floor to Ceiling
 Outsource Print & Install
 Option to be photos or stylized

Inspiration:

$800+
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Full color or a gradient from historic black & white 
to modern full color
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Share Your Input
We need your help to choose the best options for the 
FT Center, please decide which of the 3 options you prefer:

 Arrow
 Font
 Colors/Textures
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Option 1
Modern and 
Industrial

Option 2
Sporty and 
Metallic

Option 3
Warm and 
Natural
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The Elk River Vision 

A welcoming community with revolutionary and spirited resourcefulness, exceptional service, and community 
engagement that encourages and inspires prosperity 

  

 

Request for Action 

 
To 
Multipurpose Facility Advisory Commission 

Item Number 
6.1 

  
Meeting Date 
February 10, 2025 

Prepared By 
Joe Stremcha, Business Services Director/Assistant 
City Administrator 

  
Item Description 
Financial Report 

Reviewed by 
Lori Stich   
Katie Harstad   
Joe Stremcha   

 
Action Requested 
Review the financial report comparing the November 2023 vs 2024 budget to the current. 
  
 
Background/Discussion 
Through the end of November, expenditures of $1,596,419 exceeded revenues of $1,395,496 by $200,924 In 
2023, the year-to-date budget deficit was $416,137 in November. A $215,213 improvement year-over-year. 
However, last year a new Zamboni was purchased for $199,000 and revenue had not been received at the 
time of the November report as an intergovernmental loan was approved. 
 
Year-end financial reports will be available at the regular meeting on April 14. 
 
Financial Impact 
None. 
 
Mission/Policy/Goal 
Responsible for every dollar - good stewards. 
 
Attachments 
1. Financial Report - November 2024 
2. Financial Report - November 2023 
 
 

Page 40 of 83



Current

 Budget

 Year to Date

Actual

% of

 Budget

Revenues:

  Ice Rental $893,500 $650,879 72.85%

  Admissions 45,000 24,106 53.57%

  Dry Floor Events/Craft Shows 7,000 1,317 18.81%

  Facility Rental 244,400 223,360 91.39%

  Advertising/Naming Rights/Sponsorships 178,000 120,283 67.57%

  Recreation fees (Skating/Hockey) 290,000 155,444 53.60%

  Concessions/catering/vending 229,000 210,160 91.77%

  Other Revenues (interest, etc.) 9,100 9,947 109.31%

        Total Revenues $1,896,000 $1,395,496 73.60%

Operating expenses:

  Personal services $900,650 $895,172 99.39%

  Supplies 159,800 184,664 115.56%

  Other service charges 661,300 497,996 75.31%

  Capital Outlay 120,400 18,587 15.44%

        Total Expenditures $1,842,150 $1,596,419 86.66%

Revenues over/(under) expenditures $53,850 ($200,924)

CITY OF ELK RIVER

MULTIPURPOSE FACILITY -  BUDGET TO ACTUAL

MONTH ENDED NOVEMBER 30, 2024

Budget, $1,896,000 Budget, $1,842,150 

Actual
$1,395,496 

Actual
$1,596,419 

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

$1,200,000

$1,400,000

$1,600,000

$1,800,000

$2,000,000

        Total Revenues         Total Expenditures

FTCenter
November 2024
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Current

 Budget

 Year to Date

Actual

% of

 Budget

Revenues:

  Ice Rental $830,000 $633,981 76.38%

  Admissions 40,000 28,722 71.80%

  Dry Floor Events/Craft Shows 5,000 1,956 39.13%

  Facility Rental 238,100 160,865 67.56%

  Advertising/Naming Rights/Sponsorships 168,000 102,333 60.91%

  Recreation fees (Skating/Hockey) 175,000 201,022 114.87%

  Concessions/vending 110,000 123,703 112.46%

  Other Revenues (interest, etc.) 13,900 91,878 661.00%

  Use of Fund Balance 100,350 0 0.00%

        Total Revenues $1,680,350 $1,344,462 80.01%

Operating expenses:

  Personal services $917,800 $883,339 96.25%

  Supplies 102,850 145,042 141.02%

  Other service charges 457,700 532,374 116.32%

  Capital Outlay 202,000 199,844 98.93%

        Total Expenditures $1,680,350 $1,760,598 104.78%

Revenues over/(under) expenditures $0 ($416,137)

CITY OF ELK RIVER

MULTIPURPOSE FACILITY -  BUDGET TO ACTUAL

MONTH ENDED NOVEMBER 30, 2023

Budget, $1,680,350 Budget, $1,680,350 

Actual
$1,344,462 

Actual
$1,760,598 

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

$1,200,000

$1,400,000

$1,600,000

$1,800,000

$2,000,000

        Total Revenues         Total Expenditures

FTCenter
October 2023
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                                              Memorandum

To:  Multipurpose Facility Advisory Commission

From:  Community Event Center Manager Katie Harstad

Date: February 10, 2025

Subject:  Multipurpose Facility Advisory Commission Staff Report

This report is a monthly highlight of department activities related to recent collaborations, strategic planning, 
staff changes/developments, and operations.

Staffing Changes
▪ Food and Beverage Supervisor - Pending
▪ Concession Worker - Pending

BRE Visits (Business Retention & Engagement)
• Dec. 2024 Elk River Youth Hockey Barn Burner follow up with tournament chairs
• Dec. 2024 Elk River Figure Skating Club Holiday Spectacular Show follow up
• Dec. 2024 and Feb. 2025 MN Squatch Chic Pojar changes with entertainment and upcoming special 

events
• Dec. 2024 ERHS Athletic Director Mike Cunningham and Principal Mike Zeman Meeting
• Feb. 2025 Elk River Youth Hockey President Ryan Eason mid-season status check-in.

2024 Room Rentals in Review
Staff had 403 total inquiries with 173 booked (43%). Bookings were comprised of 91 regular room rentals plus 
82 birthday party packages (new in 2024). Birthday party packages were comprised of 68 turf parties, 11 private 
ice with party room, and 3 open skate with party room. 

Senior Center Update 
As of February 3, 2025, the Senior Center has 422 members. Average daily attendance for January was 80 check-
ins per day. January of 2024 averaged 63 check-ins per day. There are plans on multiple partnerships with the FT 
Center staff for catering events in 2025. 

Field House Electrical Update
In December, the city council approved an update to the field house's electrical system. This will support sound 
systems for larger bands, allowing the Riverfront Concert Series to move indoors during inclement weather. It 
also creates new opportunities for other events at the FT Center. The work is in progress by Andy’s Electric and 
will be completed by Spring. 

Item: 6.2
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Sponsorships
Staff has reviewed and adjusted the current sponsorship options. All agreements will now begin and renew in the 
same month each year, ensuring consistent renewal tracking. Sales outside of this month will be prorated. This 
change will also simplify in-ice logo management, as they cannot be easily added or removed. All current sponsor 
agreements have been reviewed for compliance, with the following findings:
▪ 4 current naming right sponsorship agreements
▪ 3 current sponsors through Rink Side Advertising with Chris Potenza (national brand targeting)
▪ 7 current sponsorship package agreements
▪ 26 Sponsorship agreements fulfilled and open for renewal/new sponsors.

New FT Center Ice Programing
Staff and figure skating coaches have launched a new daytime learn-to-skate program for preschool and 
homeschooled children, with the first session starting this month. In the spring, staff will launch the Northwest 
Summer Hockey League, featuring seven weeks of 5-on-5 games starting June 12. This program aims to generate 
an additional $18,000 to $24,000 in gross revenue before expenses.

New Large Event Bookings
▪ Party in the Park - Keller Williams' major annual event in August, previously held at Orono Park. The 

FT Center will provide catering including hot dogs, desserts, snacks, and possibly bar services. 
▪ The MN Wild Sled Hockey Tournament - November 2025. There are four young Elk River athletes 

in the MN Wild Program this year, prompting the organization to host the tournament here.
▪ CCM Minnesota Hockey High Performance Fall Tier I 15 League – One weekend in August and 

three weekends in September were fully communicated and scheduled with our existing major user 
groups needs in mind. 

▪ Elk Riverfest - Food & Alcohol Catering at Orono Park on Saturday, July 26th

▪ Class of 2005 - 20-year class reunion. A template for creating future yearly reunions for ERHS alumni. 
▪ Dry Ice Events - Taste of Elk River and MN Bully Extravaganza Dog Show

2025 MSHSL Playoffs – Sections Games 
▪ February 18, 22, 26, and 27
▪ All-hands-on-deck leveraging 2024 experiences and improvements for this year’s events:

 Katie facilitating video board sans Lucas, with Tony and Libby operating cameras.
 Liquor staff supporting concession registers.
 Organized roles/stations for concessions crew with 5 point of sale registers.
 Specialized concessions menu driving profitability and reduced wait times.
 Planned traffic control for ticketing and concessions with stanchions.
 E-Ticketing with a fee collected to generate admissions revenue in addition to rental fees.
 Over-flow parking arranged with proper signage reserved. 

Private Event Catering & Bar Service
From September 2024 to the end of January 2025, the FT Center generated $6,143 in in-house catering sales. 
Events included the City of Elk River’s employee appreciation luncheon, two Senior Center lunches, and four 
Blue Line Club pickup orders for away games. We have multiple other events in the planning stages for 2025. A 
formal catering menu is set to be developed as soon as the new food and beverage supervisor is onboarded. 

On February 1, 2025, the FT Center hosted its first private bar service for an event in the Flex Space, Dave’s 
60th Birthday. This generated an additional $728.29 in revenue for that rental. The bar service incorporates a $40 
per hour fee and is paid by the event host in advance. Drinks can be paid for by the guests, the host, or a 
combination. A custom menu with limited offerings is created for each event, and a point-of-sale system set up 
ensures accurate transaction processing.
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Record Sales
On January 18, 2025, the concessions area and lounge set a record for single-day food and beverage sales at 
$8,356, surpassing the previous record of $7,837 set during a section game day on February 24, 2024. February 
2025 is on par to be the highest grossing month yet for food and beverage sales with three MN Squatch games, 
multiple catering orders, a large youth tournament, the MN Home Show, a Karate tournament, plus the MSHSL 
sections playoffs.  

2023-2024
Concessions Concessions Lounge Catering Total

September $3,824.11 $21,391.21 $4,687.96 $3,000.00 $29,079.17 $25,255.06
October $11,871.07 $28,590.26 $5,047.80 $0.00 $33,638.06 $21,766.99
November $24,421.15 $43,904.62 $13,287.40 $376.00 $57,568.02 $33,146.87
December $22,553.00 $39,450.86 $12,622.10 $474.65 $52,547.61 $29,994.61
January $31,118.22 $39,134.23 $13,832.34 $2,766.99 $55,733.56 $24,615.34
Total $93,787.55 $172,471.18 $49,477.60 $6,617.64 $228,566.42 $134,778.87

Month Difference2024-2025
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The Elk River Vision 

A welcoming community with revolutionary and spirited resourcefulness, exceptional service, and community 
engagement that encourages and inspires prosperity 

  

 

Request for Action 

 
To 
Multipurpose Facility Advisory Commission 

Item Number 
7.1 

  
Meeting Date 
February 10, 2025 

Prepared By 
Katie Harstad, Multipurpose Facility Manager 

  
Item Description 
FT Center Concessions Rebrand 

Reviewed by 
Katie Harstad   
Joe Stremcha   

 
Action Requested 
Recommend, by motion, renaming the "Concession Stand" to "The Overlook Café" in regard to the upper 
lobby space. 
  
 
Background/Discussion 
In order to align with the evolving atmosphere and offerings of our establishment, we propose renaming the 
"Concessions Stand" to "The Overlook Café." This change reflects our shift towards creating a more inviting, 
comfortable space where patrons can relax and enjoy a variety of food and beverages in a casual yet refined 
setting. 
 
The term "Café" not only conveys a broader range of options, including specialty coffees, pastries, and fresh 
meals, but also fosters a sense of community and warmth. It provides a more modern, approachable identity 
that encourages people to spend time, socialize, and enjoy the experience, rather than simply purchasing 
snacks. 
 
Additionally, by adjusting to the name "Café," staff will have a stronger opportunity to attract potential 
sponsors. The term "Café" aligns more closely with the kinds of businesses looking to partner in a trendy, 
contemporary environment, creating greater sponsorship potential. 
 
Financial Impact 
None 
 
Mission/Policy/Goal 
Meet changing needs - agile. 
 
Attachments 
None 
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The Elk River Vision 

A welcoming community with revolutionary and spirited resourcefulness, exceptional service, and community 
engagement that encourages and inspires prosperity 

  

 

Request for Action 

 
To 
Multipurpose Facility Advisory Commission 

Item Number 
8.1 

  
Meeting Date 
February 10, 2025 

Prepared By 
Katie Harstad, Multipurpose Facility Manager 

  
Item Description 
FT Center Monument Sign 

Reviewed by 
Katie Harstad   
Joe Stremcha   

 
Action Requested 
Staff will provide an update on the monument sign recommended at the December 9 Regular Meeting to 
promote the FT Center. 
  
 
Background/Discussion 
Discussions with ISD 728 are ongoing to allow the FT Center a monument sign at the parking lot entrance. 
Staff are exploring options for installing a digital display on the front of the building in lieu of an agreement. 
 
Financial Impact 
Staff are soliciting quotes from reputable vendors. The GRE Fund was used for city wayfinding projects in the 
past and has a balance of $630,979. 
 
Mission/Policy/Goal 
Meet changing needs - agile. 
 
Attachments 
1. Building Large Digital Display Front 
2. FT Center Monument Sign Art 
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The Elk River Vision 

A welcoming community with revolutionary and spirited resourcefulness, exceptional service, and community 
engagement that encourages and inspires prosperity 

  

 

Request for Action 

 
To 
Multipurpose Facility Advisory Commission 

Item Number 
8.2 

  
Meeting Date 
February 10, 2025 

Prepared By 
Joe Stremcha, Business Services Director/Assistant 
City Administrator 

  
Item Description 
Fieldhouse Renovation 

Reviewed by 
Katie Harstad   
Joe Stremcha   

 
Action Requested 
Staff will provide an update on the field house renovation project planned for September 2025. 
  
 
Background/Discussion 
The application for the Minnesota Multi-Purpose Community Facility Projects Grant was submitted. Award 
recipients will be announced in April. The final plans for the field house project will be based on the outcome 
of a grant award. Estimates for the concrete and turf work are still being gathered for both half and full space 
totals for labor to be calculated at prevailing wages due to the federal grant requirements. 
 
Financial Impact 
The City Council has allocated $250,000 in support of this project. 

▪ Local match requirement is $269,508. 
▪ Grant submitted is $500,000. 
▪ Estimated project cost is $769,508. 

 
 
Mission/Policy/Goal 
Meet changing needs - agile. 
 
Attachments 
1. Minnesota Multi-Purpose Community Facility Projects FY25 Grant- City of Elk River Application 
2. Budget Spreadsheet - City of Elk River 
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APPLICANT NAME: City of Elk River

FEDERAL PROJECT GRANT OPPORTUNITY TITLE: Minnesota Multi-Purpose Community Facility Projects to Support Community Revitalization, Connectedness and Equity by Promoting Education, Work and Health
FEDERAL CFDA NUMBER:

GRANT AMOUNT: $769,508.00

UFARS

OBJECT

CODES

100 SERIES ‒ SALARIES BUDGET AMT FTE BUDGET LINE DESCRIPTION

110 Administration/Supervision/Manage  $                     -   N/A

186 Other Salary Payments 347,942.50$     Estimated construction and installation labor costs. Labor will be calculated using prevailing wages when soliciting formal bids.
UFARS

OBJECT

CODES
300 SERIES ‒ PURCHASED SERVICES BUDGET AMT NA BUDGET NARRATIVE DESCRIPTION 

303
Federal Contracts/portion of each up to $25,000 

(include contractor's travel)
NA 

304
Federal Contracts/portions of each exceeding 

$25,000
347,942.50$     NA 

Temporary barricades and dust protection, painting game lines, remove and dispose of existing turf, excavation of 4" gravel, cast in place 

concrete, floor preparation, Omnisport Flat lay with heat weld seams, Tarkolay moisture barrier, and a retractable turf.

305 Consulting Fees/Fees for Services 18,623.00$       NA General conditions, liability insurance, and contractors fee.

UFARS

OBJECT

CODES

400 SERIES ‒ SUPPLIES/MATERIALS ‒ Consumable 

and Expendable Items. Not capital expenditures 

or capital equipment.

BUDGET AMT NA BUDGET NARRATIVE DESCRIPTION 

401

Supplies ‒ Non-Instructional ‒ example: office 

supplies, computer supplies, small computer 

equipment (not capital expenses), etc.

20,000.00$       NA Gym equipment (netting, balls, racks, etc.)

455

Non-instructional non-capitalized tech supplies 

used with hardware/software. CDs, flash drives, 

cables, monitor stands

35,000.00$       NA Electrical Improvements (outlets, lighting, security cameras, etc.)

UFARS

OBJECT

CODES

500 SERIES  Equipment ‒ Capital Equipment  has 

useful live beyond one year  ($5,000 value if fed) 

or LEA's capitalization 

BUDGET AMT NA BUDGET NARRATIVE DESCRIPTION 

505
Non-instructional Technology Software - software 

at or more $5,000 or LEA capitalization
-$                   NA N/A

510 Site or Grounds Acquisition -$                   NA N/A

520 Building Acquisition or Construction -$                   NA N/A

530 Other Equipment Purchased - not technology -$                   NA N/A

590 Other Capital Expenditures not listed above -$                   NA N/A
UFARS

OBJECT

CODES

800 SERIES ‒ Other Expenditures & Indirect BUDGET AMT NA BUDGET NARRATIVE DESCRIPTION 

899

Other Miscellaneous Expenditures ‒ must identify 

specific expenditure in order to be considered for 

approval

-$                   NA N/A

GRAND TOTAL GRANT REQUEST 769,508.00$    NA NA 

end of worksheet
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