
 

Housing and Redevelopment 
Authority 

 
Regular Meeting 

Agenda 

Monday, July 7, 2025 
5:30 PM 

Elk River City Hall 

 
▪ Regular meeting in Council Chambers 

  
1. CALL MEETING TO ORDER  

2. PLEDGE OF ALLEGIANCE  

3. CONSIDER AGENDA  

4. CONSENT AGENDA 
Considered to be routine and noncontroversial and will be approved by one motion. There will be no separate discussion of 
these items unless there is a request to remove the item from the consent agenda to the regular agenda. 

 4.1 Draft HRA Minutes - June 2, 2025 

 4.2 Check Register 

 4.3 Balance Sheet 

 4.4 Revenue/Expenditure Reports 

5. OPEN FORUM 
An opportunity to provide comments and feedback regarding items not on the agenda. Information provided in Open Forum 
will not be discussed at this meeting; rather, the information will be referred to staff and/or scheduled for discussion at a 
future meeting. 

6. GENERAL BUSINESS 
Items in which the information is presented by city staff or consultants, then deliberation and action occur. General Business 
items are not opportunities to receive or provide public input. However, the presiding officer may, at its sole discretion, 
solicit public feedback. 

 6.1 Housing Rehabilitation Loan Program Update 

 6.2 SAHA Allocation Update 

 6.3 General Updates 

7. MOTION TO ADJOURN  
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Meeting of the Housing and 
Redevelopment Authority 

Held at the Elk River City Hall 
Monday, June 2, 2025 

Members Present: Commissioner Dennis Chuba, Commissioner Nate Ovall, Commissioner Lynn 
Caswell, Commissioner Mel Beaudry, Mayor John Dietz 

Members Absent: None 

Staff Present: Economic Development Director Brent O'Neil, Economic Development Specialist 
Joshua Mollan, and Recording Secretary Jennifer Green  

1. CALL MEETING TO ORDER
Pursuant to due call and notice thereof, the meeting was called to order at 5:30 P.M.

2. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.

3. CONSIDER AGENDA
Moved by Commissioner Beaudry and seconded by Commissioner Caswell to approve the
agenda. Motion carried 5-0.

4. CONSENT AGENDA
Moved by Commissioner Ovall and seconded by Commissioner Dietz to approve the
following consent items as outlined in their respective staff reports. Motion carried 5-0.
4.1 Draft Minutes - May 5, 2025 

4.2 Check Register 

4.3 Balance Sheet 

4.4 Revenue/Expenditure Reports 

5. OPEN FORUM
No one appeared for open forum.

6. GENERAL BUSINESS

6.1 Presentation from Central Minnesota Habitat for Humanity 

DRAFT
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 Mr. O'Neil presented the staff report. He introduced Chad Bouley, Executive Director for Central 
Minnesota Habitat for Humanity, along with Amy Lord, Career and Technical Education Coordinator 
with ISD 728. Together, they outlined a collaboration between both entities to provide hands-on 
experience for high school students to learn the home-building trade, while providing an affordable 
home for a family. This partnership, along with the HRA naming Habitat as a likely recipient of the city's 
allocation of State Affordable Housing Aid dollars, will help aid the Habitat goals by assisting them in 
identifying land for future Habitat homes. 
 
Both Mr. Bouley and Ms. Lord expressed excitement about this partnership. It not only provides 
students with additional construction experience, but the HRA can help fund the purchase of the lot, 
which can be an expensive part of homeownership. Mr. Bouley explained how Habitat now partners 
with Stearns Bank to hold the mortgage. The recently approved MHFA funding grant of $100,000 
received by ISD 728 can be applied for each year but may not always receive the same amount. Those 
annual funds will be additional financial aid to this program. The HRA discussed the process of finding a 
lot to ensure a home could be constructed on it and met the size of the lot. The partnership details will 
continue to be finalized, and the program will begin in September 2026.  
  

 6.2 Addendum to 724 Main Street MOU 
 
 Mr. Mollan presented the staff report. 

 
Moved by Commissioner Caswell and seconded by Commissioner Dietz to approve the 
First Addendum to the Memorandum of Understanding allowing the Downtown Elk River 
Business Association (DERBA) to utilize the HRA property at 724 Main Street. Motion 
carried 5-0. 
 
  

 6.3 Housing Rehabilitation Loan Program Update 
 
 Mr. Mollan presented the staff report.  

 
Commissioner Caswell asked about the inconsistent payments on a particular property.  
 
Mr. Mollan stated the inconsistent payments for the property has been discussed with CEE and they 
don't see it as a delinquency because the property, even though the property oscillates between 
overpayment and no payment, it is not behind on principal owed. The payments are current and Mr. 
Mollan stated if the HRA would like to re-visit the topic, they could discuss it at the upcoming 
worksession.  
  

 6.4 General Updates 
 
 The following updates were provided to the HRA:  

-Mr. Mollan shared the Garden Gem Awards will launch this week with an article and announcement on 
social media.  
-Mr. O'Neil stated Ron Touchette has stated he is drawing up plans for building a 9000 ft. building on 
the corner of Main and Gates and would like to connect with the EDA and HRA to market the 
building.  
-Staff has received a resignation from a member of the Joint Finance Committee, and another member 
will also be resigning. Mr. O'Neil stated he and Mr. Mollan will work together prior to soliciting new 
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members if the 9 members (2 HRA, 2 EDA, 5 at-large) is an appropriate number and if the professional 
representations are adequate.  
-The downtown small area plan will be on the City Council agenda for this evening for a vote. 

7. MOTION TO ADJOURN REGULAR MEETING 
 Moved by Commissioner Dietz and seconded by Commissioner Beaudry to adjourn the 

meeting and go into worksession at 6:01 p.m.  Motion carried 5-0. 
  

8. WORK SESSION  
 The HRA work session was called to order at 6:06 p.m.  

  
 8.1 Housing Rehabilitation Loan Program Discussion 
 
 Mr. Mollan presented the staff report. The commission discussed changing the debt to income ratio and 

minimum credit score qualifiers to ensure applicants have the ability to repay the loan but noted there 
are loans with consistent payments from borrowers and no one is in default.  
 
Commissioner Ovall discussed the purpose of the HRA loan program, noting that the HRA was not 
meant to compete with banks or to be a bank, but rather help the city's aging housing stock. The HRA 
does this by providing low-interest money to make improvements to houses in the Urban Service 
District on homes at least 20 years old. Critical improvements include energy-efficient windows and 
doors, sewer and water improvements, and exterior structural items like roofing and siding. 
 
The commission also discussed consideration of providing a different type of loan program to offer 
funds for other types of home improvements for homes outside the Urban Service District.  
 
It was the consensus of the HRA to keep the program parameters with a 43% debt to income ratio and 
credit score no lower than 620. The program area will remain in the Urban Service District and 
continue to be serviced by CEE.  
  

9. MOTION TO ADJOURN 
 Moved by Commissioner Dietz and seconded by Commissioner Ovall to adjourn the 

worksession meeting. Motion carried 5-0. 
 
The meeting adjourned at 6:30 P.M 
 
Minutes prepared by Jennifer Green. 

  

 

 
_________________ 
Denny Chuba, Chair 

 
___________________ 
Tina Allard, City Clerk 
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CITY OF ELK RIVER Unpaid Invoice Report - HRA Page:     1

Report dates: ALL-ALL Jul 03, 2025  08:10AM

Report Criteria:

Invoice Detail.GL account = {>=} "910"

Invoice Detail.GL account = {<=} "920"

Invoice Sequence Description Type Invoice Due Invoice Net Invoice GL Account

Number Number Date Date Amount Check Amount Number

CITY OF ELK RIVER

910

6-2025 HRA 1 HRA SALARIES - JUNE 2025 Invoice 07/07/2025 07/11/2025 6,652.74 6,652.74 910-4-6100-4101

6-2025 HRA 2 HRA SALARIES - JUNE 2025 Invoice 07/07/2025 07/11/2025 375.00 375.00 910-4-6100-4103

6-2025 HRA 3 HRA SALARIES - JUNE 2025 Invoice 07/07/2025 07/11/2025 498.96 498.96 910-4-6100-4104

6-2025 HRA 4 HRA SALARIES - JUNE 2025 Invoice 07/07/2025 07/11/2025 412.47 412.47 910-4-6100-4105

6-2025 HRA 5 HRA SALARIES - JUNE 2025 Invoice 07/07/2025 07/11/2025 97.55 97.55 910-4-6100-4107

6-2025 HRA 6 HRA SALARIES - JUNE 2025 Invoice 07/07/2025 07/11/2025 963.60 963.60 910-4-6100-4108

7-2025 GF TRANSF 1 TRANSFER - GENERAL FUND Invoice 07/01/2025 07/07/2025 39,000.00 39,000.00 910-4-6100-4721

Total 17440  CITY OF ELK RIVER: 48,000.32 48,000.32

Total 910: 48,000.32 48,000.32

ECONOMIC DEVELOPMENT AUTH

910

7-2025 EDA TRANS 1 TRANSFER - EDA Invoice 07/01/2025 07/07/2025 4,000.00 4,000.00 910-4-6100-4735

Total 17202  ECONOMIC DEVELOPMENT AUTH: 4,000.00 4,000.00

Total 910: 4,000.00 4,000.00

PLACER LABS, INC.

910

INUS03113 HRA 1 ANNUAL PLATFORM ACCESS-HRA Invoice 05/31/2025 07/07/2025 5,211.00 5,211.00 910-4-6100-4404

Total 14728  PLACER LABS, INC.: 5,211.00 5,211.00

Total 910: 5,211.00 5,211.00

YARDWORX OUTDOOR SERVICES

910

17270 1 BASKET UPKEEP - JUL Invoice 06/01/2025 07/07/2025 3,001.14 3,001.14 910-4-6100-4409

Total 14715  YARDWORX OUTDOOR SERVICES: 3,001.14 3,001.14

Total 910: 3,001.14 3,001.14

KUTAK ROCK LLP

910

3570022 1 LEGAL SVS - HRA COMPENSATION Invoice 05/31/2025 07/01/2025 907.50 907.50 910-4-6100-4304

Total 52416 KUTAK ROCK LLP: 907.50 907.50

Total 910: 907.50 907.50

Total : 61,119.96 61,119.96

Grand Totals: 61,119.96 61,119.96
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CITY OF ELK RIVER
Balance Sheet
June 30, 2025

Fund 910 - HRA

Assets
910-1000 Cash - HRA 1,385,873.98    
910-1190 Loans Receivable 189,276.16       
910-1193 Forgivable Loan 75,000.00         
910-1194 Allow for Forgivable Loan (75,000.00)        
910-1195 Note Receivable 400,000.00       
910-1310 Due From Other Funds 152,710.43       

Total Assets 2,127,860.57    

Fund Equity
910-2400 Fund Balance 2,176,896.63    

Revenues over Expenditures - YTD (49,036.06)        

Total Fund Equity 2,127,860.57    

Total Liabilities & Equity 2,127,860.57    
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CITY OF ELK RIVER
Revenues with Comparison to Budget
For the Month Ending June 30, 2025

Fund 910 - HRA

Period Actual YTD Actual Budget Unearned PCNT

910-3-0000-3111 Property Taxes -                    -                    439,950.00       (439,950.00)      0%
910-3-0000-3621 Interest Income -                    17,678.28         5,000.00           12,678.28         354%

Total Fund Revenue -                    17,678.28         444,950.00       (427,271.72)      4%
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CITY OF ELK RIVER
Expenditures with Comparison to Budget

For the Month Ending June 30, 2025

Fund 910 - HRA

Period Actual YTD Actual Budget Unearned PCNT

910-4-6100-4101 Regular Pay 6,652.74           32,598.42         87,200.00         (54,601.58)        37%
910-4-6100-4103 Part-time Pay 375.00              375.00              -                    375.00              0%
910-4-6100-4104 PERA 502.40              2,448.33           6,550.00           (4,101.67)          37%
910-4-6100-4105 FICA 412.47              2,039.83           5,400.00           (3,360.17)          38%
910-4-6100-4107 Medicare 97.55                478.13              1,250.00           (771.87)             38%
910-4-6100-4108 Insurance 963.60              5,538.00           17,000.00         (11,462.00)        33%
910-4-6100-4109 Workers Comp -                    174.00              450.00              (276.00)             39%
910-4-6100-4201 Office Supplies -                    -                    50.00                (50.00)               0%
910-4-6100-4219 Operating Supplies -                    -                    500.00              (500.00)             0%
910-4-6100-4304 Legal Fees -                    -                    6,500.00           (6,500.00)          0%
910-4-6100-4319 Professional Services -                    -                    27,000.00         (27,000.00)        0%
910-4-6100-4322 Postage -                    -                    50.00                (50.00)               0%
910-4-6100-4331 Travel, Conferences & Schools 30.35                30.35                200.00              (169.65)             15%
910-4-6100-4349 Advertising/Marketing -                    6,412.00           9,500.00           (3,088.00)          67%
910-4-6100-4359 Publishing -                    86.00                300.00              (214.00)             29%
910-4-6100-4401 Bldg Repair/Maint Services -                    -                    4,000.00           (4,000.00)          0%
910-4-6100-4404 Software Services -                    -                    6,500.00           (6,500.00)          0%
910-4-6100-4409 Contractual Services 3,001.14           16,534.28         27,000.00         (10,465.72)        61%
910-4-6100-4433 Dues & Subscriptions -                    -                    2,500.00           (2,500.00)          0%
910-4-6100-4440 Miscellaneous -                    -                    200,000.00       (200,000.00)      0%
910-4-6100-4721 Transfer-General Fund -                    -                    39,000.00         (39,000.00)        0%
910-4-6100-4735 Transfer-EDA -                    -                    4,000.00           (4,000.00)          0%

Total Fund Expenditures 12,035.25         66,714.34         444,950.00       (378,235.66)      15%

Net Revenue Over Expenditures (12,035.25)        (49,036.06)        -                    (49,036.06)        0%
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The Elk River Vision 

A welcoming community with revolutionary and spirited resourcefulness, exceptional service, and community 
engagement that encourages and inspires prosperity 

 

Request for Action 

 
To 
Housing and Redevelopment Authority 

Item Number 
6.1 

  
Meeting Date 
July 7, 2025 

Prepared By 
Joshua Mollan, Economic Development Specialist 

  
Item Description 
Housing Rehabilitation Loan Program Update 

Reviewed by 
Brent O'Neil   
Cal Portner   

 
Action Requested 
Receive updates on the Housing Rehabilitation Loan Program. 
  
 
Background/Discussion 
CEE reports that all accounts are current, and the HRA's portfolio is performing as expected with no 
delinquencies or late payments.  
 
There have been no new loans issued during this period, and $150,000 is available for new loan disbursements 
in 2025. 
 
Staff continues to field inquiries from eligible applicants. 
 
Financial Impact 
N/A 
 
Mission/Policy/Goal 
Improve housing stock by offering incentives or programs to repair or maintain residential properties. 
 
Attachments 
1. CEE Monthly Loan Servicing Report 
2. CEE Monthly Loan Activity Summary 
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CEE Monthly Loan Activity Summary 

7/7/25
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The Elk River Vision 

A welcoming community with revolutionary and spirited resourcefulness, exceptional service, and community 
engagement that encourages and inspires prosperity 

 

Request for Action 

 
To 
Housing and Redevelopment Authority 

Item Number 
6.2 

  
Meeting Date 
July 7, 2025 

Prepared By 
Joshua Mollan, Economic Development Specialist 

  
Item Description 
SAHA Allocation Update 

Reviewed by 
Brent O'Neil   
Cal Portner   

 
Action Requested 
Discuss potential allocations of State Affordable Housing Aid (SAHA) funds. 
  
 
Background/Discussion 
In April, the HRA supported supplementing Sherburne County's Health and Human Services programs with 
$50,000 in SAHA funds for eligible SAHA activities. After multiple discussions with Sherburne County, they 
suggested considering a direct partnership with Main Street Family Services, which is a preferred family 
resource center in Elk River. Staff met with Main Street Family Services and were advised that they would also 
be open to a partnership to implement a portion of the city's SAHA funds. 
 
Financial Impact 
N/A 
 
Mission/Policy/Goal 
Provide and support suitable housing for the community. 
 
Attachments 
None 
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The Elk River Vision 

A welcoming community with revolutionary and spirited resourcefulness, exceptional service, and community 
engagement that encourages and inspires prosperity 

 

Request for Action 

 
To 
Housing and Redevelopment Authority 

Item Number 
6.3 

  
Meeting Date 
July 7, 2025 

Prepared By 
Joshua Mollan, Economic Development Specialist 

  
Item Description 
General Updates 

Reviewed by 
Brent O'Neil   
Cal Portner   

 
Action Requested 
This item is presented for information and discussion purposes. 
  
 
Background/Discussion 
This item is an opportunity to discuss relevant topics and other non-action items of the board. 
 
Financial Impact 
N/A 
 
Mission/Policy/Goal 
The goal of the HRA is to promote certain housing and redevelopment projects. 
 
Attachments 
None 
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